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SAFETY & VEHICLE, PASSENGER & 
SECURITY 7 STATION INCIDENTS 


FY2016 YEAR TO DATE (THROUGH MARCH) 










THRU MAR: FY2016 


> VEHICLE INCIDENTS: 3,391 
> TOTAL MILEAGE: 64,249,100 
> NOTE: Trend Line > VEHICLE INCIDENTS PER 100K MI: _—5..28 


Removed from Report; 
Additional Data Has Been 


THRU MAR: FY2016 


Made Available anda 
New Baseline Will Be Set < 
Based on FY2016 Results. 


> PASSENGER INCIDENTS: 2,626 
TOTAL MILEAGE: 64,249,100 





> PASSENGER INCIDENTS PER 100K MI: 4.09 


THRU MAR: FY2016 


> STATION INCIDENTS: 212 
> TOTAL RAIL RIDERSHIP: 101,282,564 


> PASSENGER INCIDENTS PER 100K MI: 2.09 
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Source: SEPTA System Safety, Via Workers Compensation Database 
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FY2016 YEAR TO DATE (THROUGH MARCH) 
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CARBON FOOTPRINT 


CARBON FOOTPRINT 





FY2016 YEAR TO DATE (THROUGH MARCH) 


































































THRU MAR: FY2016 FY2015 
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WASTE DIVERSION RATE 
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Source: SEPTA Strategic Planning & Analysis, Waste Report 
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RESOURCE - MATERIAL AVAILABILITY 
MANAGEMENT INDICATOR 


FY2016 YEAR TO DATE (THROUGH MARCH) 
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THE CUSTOMER = SERVICE RELIABILITY 
EXPERIENCE (ON-TIME PERFORMANCE) 
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Source: SEPTA Information Technology Department 
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Source: SEPTA Board Report 
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$5.00 


$2.50 


——= SEPTA == INDUSTRY == PHILA CPI-U ===THRU MAR 


OPERATING EXPENSES PER UNLINKED PASSENGER TRIP BY MONTH 


$4.88 





$5.00 
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Source: SEPTA Board Report, National Transit Database 








STATE OF GOOD REPAIR ~ VEHICLE RELIABILITY 
& RELIABILITY (MEAN DISTANCE BETWEEN FAILURES) 








BUS & TROLLEY BUS BROAD STREET LINE MARKET-FRANKFORD LINE 


200,000 eT 120,000 96,735 
160,000 : 100,000 : 
120,000 Bo 000 
60,000 
MDBF TRACKED AT DISTRICT LEVEL— > 80,000 40,000 
SEE FOLLOWING PAGE L 

40,000 20,000 
0 0 










































































Oot NmMirtnMNnaerKrK WwW Oo Ot Ni mMt NnNnarR Ww Oa Ot NO mMt NAR WwW OD 
od cea ae at at a od a a aod Do Oo oa ot doa ol aod od oto oO dod a 
SS ee e828 58 SES RSE eS SR a 
ad to | a 
S S S FY2016 
CITY TROLLEYS MEDIA-SHARON HILL LINES NORRISTOWN HIGH-SPEED LINE YEAR TO 
55,262 
8,923 35,000 60,000 —— DATE 
28,000 48,000 
(THROUGH 
21,000 36,000 
14,000 24,000 MARCH) 
7,000 12,000 
0 0 
Ont NmMt NORAD Ot Ni Mt NAR wD Ot NM tT ON QNOR WO DD 
aagaqaoeudaoed aaqe aqadeaqaqaed ada ado dA dada oA a add ao 
See oes ee 228828 > 2-8 8 RRRERRRERRR 
a a a 
a a 
REGIONAL RAIL CCT - CITY CCT - SUBURBAN 
25,000 50,000 
20,000 40,000 
15,000 30,000 
10,000 20,000 
5,000 10,000 
[o) t+ foe} ae G 
AN MM noaeRES fop) Ot NM tsNnNnAar wo Oa Ot NM tse NnNnAaAaeRrR WwW DD 
od od oa od ao oo od a a ood oA oA ao ot ad oa aod od oD oa ot a ae 
Se eee e248 fs 5.5 8:0 48.8 eee sso. 84-8 
co ci ei 
a a a 
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STATE OF GOOD REPAIR VEHICLE RELIABILITY 
& RELIABILITY (MEAN DISTANCE BETWEEN FAILURES) 





ALLEGHENY CALLOWHILL 


15,000 15,000 


COMLY 














12,000 12,000 12,000 
9,000 9,000 7 9,000 
6,000 6,000 6,000 
3,000 3,000 3,000 
0 0 0 
Not NAOH wD DD Nnotrnaneanan Nmt nN ORwOOD 
Cm! cl ci oo = ci Cn! ci ci oo ci ci = o o oo 
RRRRZRRRK RRRRZRRR esesestseese 
Ss S = 
N N << 
FRANKFORD MIDVALE SOUTHERN FY2016 
15,000 15,000 15,000 YEAR TO 
12,000 12,000 12,000 D ATE 
9,000 9,000 5 9,000 (TH R O U G H 
6,000 6,000 6,000 
3,000 3,000 3,000 MARCH) 
0 0 0 
Nm tT nNnoanr wo a Nm str narov oa N mM F&F nar wov on 
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18,000 18,000 CITY DISTRICT 
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STATE OF GOOD REPAIR 


: VEHICLE REPLACEMENT 
PROGRESS UPDATES 


& RELIABILITY 


(‘> 
SLV Regional Rail Cars 


Oro 


SEPTA New Vehicle Project Dashboard 
60° & 40' Hybrid 


Go To Project Nove Bus 
CR153 Project Number 

@” 
20 


104 ‘tots contract Vehicies 
16 option Venictes 
120 Vverictes Detivered 
O venictes Remaining 


324.0 Project Budget (M) 


Go To Project 


CCS15 Project Number 
232 Total Contract Vehicles 


92 Vehictes Delivered 
O Option Vebictes 
140 Vehictes Remaining 
21.2 Project Budget (M) 
7.4 Project Expenditures (M) 


tebe q@ Mens gieris 
Project Completion ts Due: 
December 31, 2017 
The Project ts Currently: 
On Time 


Source: SEPTA Vehicle Engineering 







BUS & RAIL 


FY2016 YEAR TO DATE (THROUGH MARCH) 


Current Update as of 4/30/2016 


Buses Locomotives 
Siemens Go To Project 


CR2A7 Project Number 


Go To Project 


CCS12 Project Number 
245 Total Contract Vehictes 
30 Option Vehicles 
257 Vehictes Delivered 
167 60° Vehictes Delivered 
90 40° Vehictes Delivered 
18 Vehicies Remaining 
235.0 Project Budget (M) 
199.3 Project Expenditures (M) 


13> Totat contract Vebictes 
5 Option Vehicles 
O Venictes Detivered 


13 Venictes Remaining 


160.8 i) 


Go To Project 
CCSDE Project Number 


40' Hybrid Buses 
TB 
0% 525 Total Contract Vehicles 
25 Option Vehictes 
Delivered 
0 Vehicles Delivered 
550 Vehicies Remaining 


432.5 Project ice(s) 


ay; 
Budget Expended 
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30’ Diesel Buses - Contract Operations 


New Flyer Go To Project 
Delivered 


CCS16 Project Number 


28 Total Contract Vehicles 


Light Rail Vehicles (LRV) 
78 


Go To Project 
TBD Project Number 


125 ‘Total Contract Vehicles *TED 


@ 0: 


600.8 projectice (my 


Project Completion ts Due: 
January 31, 2025 
The Project is Currently: 
On Time 


20 









STATE OF GOOD REPAIR _ “CASE RSIS 
& RELIABILITY | MILESTONES 








ACHIEVEMENT OF PROJECT MILESTONES 
WITHIN 90 DAYS OF DEADLINE JAN-JUN 2015: 
> MAJOR PROJECT DEADLINES: 41 


> COMPLETED WITHIN 90 DAYS: 35 
> % ACHIEVEMENT: 85.4% 


100.0% 


a 
w 
> 
rf 
= 50.0% 
1S) 
qx 
x 


80.0% 


JUL-DEC 2015: 
> MAJOR PROJECT DEADLINES: 50 
> COMPLETED WITHIN 90 DAYS: 43 





fon oy oo ge Gog et Gd We ga oy ot a 
Oo OTtWta TDWI NN MmMOT TT ON NOOR KR WOW WD DW 

0 . (0) 
= a eee ee | > % ACHIEVEMENT: 86.0% 
NNN NNN NNN NEN NN NNN NN ON OU 


Mam TREND == —GOAL 


MAJOR PROJECT MILESTONES MADE & MISSED BY SIX-MONTH PERIOD 
60 


NUMBER OF MILESTONES 





FY2010-1 FY2010-2 FY2011-1 FY2011-2 FY2012-1 FY2012-2 FY2013-1 FY2013-2  FY2014-1 FY2014-2  FY2015-1 FY2015-2 FY2016-1 


Source: SEPTA EM&C Project Control Department 71 







EMPLOYEE 
GROWTH 





WORKFORCE DEVELOPMENT 





2011 - 2013 2014 2015 2016 2017 
“ADVANCING INTERNAL MANAGEMENT” (AIM) 
FOR: SENIOR-LEVEL KEY STRATEGIC POSITIONS 








2016 UPDATE: 
> Progress: 2 for 2 key strategic positions filled from pool; 7 promotions into other positions 
> Target: 50% Fill Rate by 2019 
> FTA Awards $100K Innovative 
Workforce Development Grant | > Begin pool 
to SEPTA development 
> . ae > : 
AIM Planning Initiated Mentoring Develenment > Gomplete 
> 9 Key Positions Identified, 26 Program > Program . : 
: Goals : > Begin Phase Il Selection 
Candidates selected > Development : Review 
; , Achieved Phase II 
> Transit Leadership Goals 2 
Development Toolkit provided | > Monthly ats 
: P participants 
to as a resource for transit Programming 
: , graduate 
agency succession planning 


AIM ASSISTANT DIRECTOR 
FOR: FIRST-LEVEL MANAGERS TO BE DEVELOPED INTO ASSISTANT DIRECTORS 

















> Monthly 
Program 
Continued 





2016 UPDATE: 

> Progress: Phase | Pool Exceeds Diversity Goals — Female 26%; Minorities 63% 

> Target: Assistant Director Positions meet or exceed diversity goals by 2019 

> Feasibility Study and Field > Executive- > Pool of 28 Development | > Development | > Development | > Development 

Research conducted Level notice selected and Continues begins begins begins 
to proceed development Projected > Projected > Projected > Projected 
Program and begins Graduation: Graduation: Graduation: Graduation: 
Selection 11/3/16 12/15/17 12/15/18 12/15/19 
process Phase II Pool > Phase Ill Pool > Phase IV Pool > Phase V Pool 
developed Selected by: Selected by: Selected by Selected by 
12/15/16 12/15/17 12/15/18 12/15/19 
FUTURE PROGRAMS UNDER CONSIDERATION 


AIM DIRECTOR AIM FIRST-LEVEL MANAGER 
FOR: ASSISTANT DIRECTORS TO BE DEVELOPED INTO DIRECTORS | FOR: HOURLY TO BE DEVELOPED INTO FIRST-LEVEL MANAGERS 


Source: SEPTA Training & Development Department 22 











EMPLOYEE 
GROWTH 








DIVERSITY 









CONTINUED INCREMENTAL IMPROVEMENT FROM 
ONGOING FOCUS ON WOMEN AND MINORITY HIRING EFFORTS 


TREND (AS OF:) 


GOAL REFERENCE BASELINE 


36.2% 
MINORITY (390) (431) 
14.5% 


16.4% 
(156) (180) 
32.6% | 36.1% 


30.1% | 34.8% 
(110) (138) 


JOB CATEGORY 


7/1/13 7/1/14 


39.8% 
(435) 


39.3% 
MANAGEMENT 
(CURRENT TOTAL: 

1,099) 16.9% 


(185) 


38.1% 
PROFESSIONAL (155) 
(CURRENT TOTAL: 

442) 35.9% 


(146) 


Source: SEPTA EEO/AA Department 


7/1/15 


42.0% 
(473) 


17.2% 
(194) 


36.5% 
(155) 


36.0% 
(153) 





10/1/15 


42.7% 
(481) 


17.4% 
(196) 


37.7% 
(162) 


35.6% 
(153) 


EVENS 


43.9% 
(472) 


18.5% 
(199) 


38.8% 
(166) 


SDwi70 
(153) 





a OLC AUC] 


7/13-7/15 7/1/19 SAP 


4/1/16 


43.8% +4.5% 
(481) (+50) 


18.6% +2.0% 4 6 
(204) (424) 19.0% | (0.4%) 
38.9% +2.8% . . 
(172) (+29) 40.0% | (1.1%) 
WW) 
pe 41.0% | (6.2%) 


43.0% 


34.8% 


(154) (+16) 
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